2025 Southeast Alaska Salmon

Drift Gillnet Task Force Agenda
DIPAC Ladd Macaulay Visitor Center
December 2, 2025, 8:30 a.m. — 5:00 p.m.

I. Introduction of meeting participants, distribute meeting materials, and review
agenda — Troy Thynes (ADF&G) and Max Worhatch (USAG)

II. Review of 2025 season and 2026 season outlook
2025 Gillnet Fishery Harvest and Value— Handouts
2025 Escapement Review — Teresa Fish

Tree Point — Justin Breese

Prince of Wales and Stikine — Katie Taylor
Taku/Snettisham — Ray Vinzant

Lynn Canal — Nicole Zeiser
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III.  Hatchery Operators 2025 Summaries and 2026 Forecasts
A. SSRAA — Tessa Frost
B. NSSRA — Ben Adams
C. DIPAC — Steve Wiechmann
D. Hatchery Allocation Report — Tessa Frost

IV. Discussion Topics

Northern SEAK sockeye genetics at 1330 (Shedd)
Chilkoot Lake sockeye salmon run escapement & run timing (Piston)
Hawk Inlet seine fishery (Forbes)

North end pink salmon escapement (Piston)

Lynn Canal fall fisheries (Zeiser)

Coho salmon allocation/management plan (Thynes)
MIC court ruling update (Meredith)

Pacific Salmon Treaty updates (Thynes)
Observer/Porpoise Updates (Thynes)

Other
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V. Future Task Force Meetings
A. Set next meeting time and place (Ketchikan?)
B. Adjourn.

To attend via Zoom, register in advance at:
https://us06web.zoom.us/meeting/register/nK_vQ6rBQFuMDbuFscCZjA

Presentations and handouts can be found on the ADF&G website.
https://www.adfg.alaska.gov/index.cfm?adfg=commercialbyareasoutheast.salmon_meetings
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